JOB HUNTING IN THE USA

Three processes to finding a job -

1. Networking – done at meetings, groups, conventions, classes, and dept. gatherings.  Purpose is to get names for you to have an informational interview.

2. Informational Interviewing – done with companies to find out if you want to work there, to answer specific questions you have about the field and work that is performed there.  Purpose is to find out if you would like to work at the company.  Secondary purpose is to get more names to contact and for them to get to know you.

3. Job Interviewing – done with companies that you want to work with and that may need your skills.  Purpose is to get the job.

In a Job Interview you will be expected to demonstrate/explain:

1. Technical Skills 

a. Bring examples

b. Explain them clearly, concisely, factually, and enthusiastically.  Explaining what you have done is a fact.  It is not bragging, unless you use superlatives.  Don’t hold back.  Don’t be modest.  Be factual and objective and specific.  Explain why an assignment was challenging and how you overcame the challenge.  The answer is more than “hard work”.  Show the logical progression in your problem solving.  Paint a word picture.

c. Technical skills without soft skills or weak soft skills won’t get you hired

2. Soft Skills – cultural keys

a. Communication – key to getting the job and keeping the job

i. You will be judged most critically on this.  You must speak with a confident tone – strong and clear, even if you are not feeling confident.  You must speak clearly with as good articulation as possible because American managers do not come in contact very often with foreign nationals and do not have an ear to understand accents or language gaps. If you express a complicated thought, ask your interviewer if you made your thoughts clear to them.  They will appreciate this.  Ask them to clarify if you don’t understand what they are saying.  Minimize misunderstandings.  How to get better?  Talk a lot with Americans.  Americans will be glad to help with this.  If you make mistakes, its ok.  Learn from them.  If people are rude, move on and don’t take it personally.  

ii. Direct eye contact.  Lowering your eyes isn’t a sign of respect in the US.  It means that you are not confident or are hiding something.  How to get better?  Start by looking at the space between someone’s eyes when he or she is speaking and when you are speaking to them.  As you become more comfortable, and you will, directly look them in the eyes.

b. Initiative

i. Display energy or drive to problem solve or look for options.  Don’t be shy and hold back out of respect of deference to seniority.  With respect offer solutions.  If no leadership takes the challenge, suggest that you do.  

ii. Working independently – Once you understand what is needed, work hard to accomplish it.  Use your intellect and perseverance to find answers, but if you have any doubts or questions on what is required, it’s better to ask than to push on wasting time for yourself and your team.

c. Presence – freshly shower, use deodorant, if necessary, dress in clean, pressed clothes.  When you meet a businessperson, male or female, shake their hand, and look directly in their eyes.  Light handshakes are not appreciated and give an impression of weakness.  Too tight a handshake is overwhelming to people and conveys the sense of power.  A firm handshake is what is best.  Practice this with Americans. 

Job Interviewing Tips

1. Picture how the interview will go ahead of time by doing the following:

a. If you ask for the interview, ask for 20 minutes, no more, when you first set up the interview.  Keep to this schedule unless asked by the interviewer for more time.

b. Research the organization before you go into the interview.  Critical.  Know what the business is and what the issues facing it are.  Know the locations and their profitability

c. During the interview observe determine to observe the 50-50 rule of mixing speaking with listening.  Make it conversational.  

d. In answering the employer’s questions, observe the twenty second to two minute rule.  Speak no more and no less than that for each question.

e. Determine to be seen in the interview as a resource person not someone needing employment.  If want to show them how you can help them.  Follow up after the interview with a written proposal.

f. Determine to be part of the solution, not part of the problem.  See soft skills above.  Employers are looking for people who are punctual; dependable; have a good attitude; self-disciplined, motivated, flexible, and love to learn.

2. Recognize that the employer is uncomfortable in the interview as well.  So mentally catalog ahead of time what you think their fears might be and make sure that you positively address them.  Examples:

a. You won’t be able to do the job

b. You won’t put in a full day

c. You will quit prematurely and without notice

d. It will take to long for you to master the job and the company won’t be profitable.  

e. You won’t get along with other employees.  Be aware that some Americans have never interacted with anyone other than Americans.  Be aware about their sensitivity about outsourcing of American jobs or foreigners taking American jobs.

f. That you will always have to be told what to do next.

g. That they have made a mistake in hiring you.

3. All Employers have 5 questions that matter

a. Why are you interviewing with them?

b. What can you do for them?

c. What kind of person are you?

d. What distinguishes you from nineteen other people who can to the same task?  This is particularly important for foreign candidates unfortunately because of perceived potential communication and cultural issues.

e. Can they afford you?

4. You have only 5 questions that you must get questions to

a. What does this job involve?  What is it you will be asked to do?

b. What are the skills a top employee in this job would have to have?  You want to be a top employee.

c. Are these kind of people you want to work for? 

d. Can you persuade them that there is something unique about you?

e. Can you persuade them to hire you at the salary you will need?

Always, Always, Always follow up the interview by writing a thank you note to everyone that interviewed you.  Always!!  It will automatically and easily distinguish you from the rest of the pack.

-with some excerpts from What Color is Your Parachute?,  

